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7474 TEAMWORK  IN  GREEK    HOSPITALS  

ABSTRACT
Aim
The present study addresses problems of teamwork among health
professionals in a sample of Greek Hospitals and investigates the sit-
uation as far as etiology, awareness of these problems and meth-
ods of confronting them are concerned.

Methods
We used questionnaires and interviewed health professionals from
different specialties. We focused on problematic areas of team-
work such as Emergency Departments, Intensive Care Units and
Surgical Departments. We questioned surgeons, pathologists,
anaesthesiologists, cardiologists, doctors working in ICU units and
nurses of the tracked departments. In total, 145 health profes-
sionals were consulted. Comparisons were made between profes-
sionals with special education in teamwork and other health
professionals.

Results
Teamwork is problematic or malfunctioning, and causes limited
team effectiveness according to 66% of participants. The co-ordi-
nator of the patient care team does not always have the approval
of the team members according to 79% of participants. In a case
of sudden death or severe complication the team members often
do not have a common strategy (53%) and often have limited
knowledge of medical legislation (72%), while only 21% of health
professionals feel secure and safe about the consequences of pos-
sible harm caused to patients inside the Hospital. The establish-
ment of teamwork seminars and active psycho-modulating
exercises were approved by all physicians and nurses who were
questioned.

Conclusions
Teamwork is reported to be unsuccessful in Departments that ac-
cept cases of high morbidity and mortality in Greek Hospitals, ac-
cording to the results of our study.This is caused by lack of
co-ordination and education of team members, as well as lack of
practice in working in groups. The stress load of health profes-

sionals could be eliminated by seminars focusing on the behaviour
of working in a team, and this kind of education is reported by an
encouraging number of health professionals, who are systemati-
cally educated in private out-of-Hospital courses at their own ex-
pense.
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INTRODUCTION
Hospitals are based on material and human resources but are prac-
tically dependent on managerial factors as well. Greek managerial
systems of public health have been developed gradually since 1983,
and have shown accelerated development during the past decade
(1995-2005). The European Union guidelines have dramatically af-
fected Greek Hospitals which are at present more efficient than
ever. Teamwork has been an unknown word for many Hospitals
for years. The need to work within a team has been diminished
under the pressure of rules that outlined a pyramid structure with
the manager at the peak. The co-ordination of work provided by
many doctors and nurses was not really supervised in emergencies
and high-risk Departments and everyday dilemmas were resolved
mainly due to self- educated employees in the management of pa-
tient care teams. Recently, teamwork has been recognized as a crit-
ical component of patient safety and the issue of Management in
Health has become a prominent area of interest for health profes-
sionals, gradually leading to the re-examination of many previously
accepted methods of working together.
Successful teamwork can be achieved through education, as

other countries and other professions have proved in the past.1-7
MA Makary et al1 presented the Safety Attitudes Questionnaire
(SAQ) as a validated tool for evaluating teamwork among physi-
cians and nurses in the operating room. McGreevy JM et al2 de-
scribed surgeons as "the fighter pilots of medicine" in order to
point out that patient care and safety inside Hospitals is as critical
and demanding as flying a cutting edge airplane. In this valuable
study, the authors suggest that crew resource management (CRM)
training among fighter pilots could be guide the techniques fol-
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